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Cover Photo  - by Gregg Terhaar 

 

Canadian Pacific Prototype action 

caught by Gregg on a beautiful day 

near the road by his house in rural 

Brooten MN. Nice to have railfanning 

action so close by! I do wonder if there 

are any trains at night that might wake 

you up.  

 

 

Save the date... 

2026 Thousand Lakes Region 

Convention (May 21-24) 

Thunder Bay, Ontario CA 

 

Thousand Lakes Region Summer Fusee Edition 

TLR Convention Coverage & Activities Around the Region 

Regular Columns 

In This Issue of the Fusee... 

News and Directories  

Features 
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 View from the Cab  

President Art Suel  

WOW,  Willmar was a great convention. 

Great clinics all around. Thanks to all the 

clinicians. Special thanks to Fred Headon , 

MMR for taping a presentation on grade 

crossings .  He was unable to make it to Willmar but sent 

this presentation to give. The convention site in Willmar 

was excellent and the food was great at the two on site 

restaurants  besides the banquet.  

Awards: Congratulations to Jay Manning for the Bob Dew 

Sr award. The Stafford Swain Lifetime Achievement award 

was presented to Tom Gay. Damain Kostron received the 

President’s Award. The Jock Oliphant Best in Show went 

to Dan Cohen. The Wes Garcia Best in Show Photo was 

presented to Paul Gerry. Diane Gasior won best in Show 

for Arts and Crafts. Congratulations to all. 

Next year’s will be in Thunder Bay Ontario. 2015 was a 

fantastic convention up there and I am expecting the same 

next year. It will be on Memorial Day Weekend next year. 

Make sure you have a passport, Canada will let you in 

without one, but the USA will not let a person back without 

a passport. 

Succession:  The TLR needs people to step up to serve 

on the Board. At this moment,  the Convention Director  

position is vacant. This person oversees planning where 

the TLR will hold conventions. This person is not the Con-

vention Chair, which is someone from the host Division . In 

addition, next year, Tom Gay will be stepping down as TLR 

Treasurer. Please consider serving on board. It is not as 

much time as serving on a youth athletic board but just as 

rewarding. Except for the board meeting at the convention, 

all other meetings are by Zoom.  

EMAIL ADDRESSES: I am asking that everyone who has 

a bad email, please update with national office or your lo-

cal division Superintendent. Why? Email is our primary 

means of communication now. This year the cost of print-

ing and postage for the four-page flyer for the convention 

was nearly $1000.00. This is not affordable or effective use 

of the region’s dollars. If you are not receiving the Fusee 

by email, we have a bad or no email for you.  

Summer Fun:   I will be attending in June the N Scale 

Convention in Overland Park Kansas. I will be railfanning 

in the KC area, especially Santa Fe Junction. July will find 

me in Novi Michigan for the NMRA National conven-

tion .On the way to Michigan or on the trip home, I will be 

at Rochelle Illinois rail park. I might go to the Illinois Rail-

road Museum in Union Illinois. In the fall Fusee, I will re-

port on what I did and saw.  

High Green 

Art 

Neil’s Nuggets - Summer Time Fun - 

Inside & Outside 

The summer season is with us and I hope eve-

ryone is enjoying being outside and participating 

in your favorite activities and when the weather turns nasty 

you can always be inside working on your favorite model 

railroading projects ☺ 

A continued big thanks to everyone (new and old contribu-

tors) that got out of their comfort zone and stepped  up and 

provided content for this issue of the Fusee. I really want 

everyone to know that their efforts are greatly appreciated! 

(Keep up the great work, I still need your help to con-

tinue bringing you the excellent content in the Fusee!).  

All you have to do to participate is take a few photos of 

your projects, activities or events you attend and submit 

them with a short description.  

Bottom line, if you have a picture, tip, technique, modeling 

or prototype topic that interests you, there are most likely 

other members in the region that would like to know about 

them too! 

Despite being an unseasonably cold and rainy weekend 

for the Willmar convention, members who were able to 

attend still had a great time. There were many excellent 

clinics and the Milwaukee Road Heritage Museum was 

fantastic. I was amazed at how knowledgeable the staff 

was there and the railroad artifacts were exceptional. I 

learned a lot! You can tell the community takes a lot of 

pride in their railroad heritage. Layout tours were a little 

light, however the Museum layout and Gregg Terhaar’s 

were outstanding. The pictures I have in the Fusee don’t 

do them justice. They both are worthy of visiting in person.  

As usual the banquet, auction (Art out did himself this year 

getting auction donations) and awards was a blast. Our bar 

tender even got in on the auction and won a few items!  

Next year our regional convention is planned to be in 

Thunder Bay, Ontario Ca, I hope everyone gets it on their 

calendar’s and starts making plans to go! I’m excited about 

it and the crew working to put it on up there is going all out 

to make it a huge success.  

Lastly, as Art points out several of the region's leadership 

positions will need to be filled as many are reaching the 

end of their mandatory time limit they can hold the position.  

Think about getting uncomfortable and stepping out of your 

comfort zone and volunteer for one of the positions. You 

might be surprised at how rewarding it can be! 

Neil 

612 940 0757 (Voice and Text ok) 

Fusee Editor  

mailto:nsmalde@yahoo.com
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Summertime Projects 

 

 

OK Folks.   Here we are going into a fine Summer.   Unlike 
Winter model railroaders either put their models to bed for 
the Summer or begin or work on an outdoor garden rail-
road.  Which one are you?    

I know what I do is neither of those two options.   I find 
working on detail parts is relaxing and Summer is a good 
time to work on them.  I happen to model on a large 
scale.   There is a company that produces a complete ma-
chine shop.  All sorts of things like a bench lathe, a grinder, 
a free standing large drill press, a hack saw as well as 
many shop accessories. 

These castings are made from a new type of white met-
al.   They contain NO LEAD !!  YEA!!  This makes the cast-
ings much stronger.    These are made in the United States 
by Western Scale Models.   This kit makes it into a mini-
scene suitable for your engine house or other shop 
needs.   All these machines run off a belt drive.   The over-
head belt system has a belt for each tool.    This was a very 
typical shop power method prior to WWII.   My model rail-
road is set in the time frame of mid-1939.  As such this is a 
perfect mini-scene for the Mississippi Midland facility.   

Like most kits these castings have a mold release some-
what like oil that needs to be removed before assembly and 

especially before painting.   Time for good old Dawn Liquid 
Dish Detergent.   I fill a small container with water and a 
few caps of the detergent.  Then all the casting go right into 
that container.   I take an old toothbrush and work over 
each casting to make sure all the groves and small areas 
have the release oil removed.  The castings are then rinsed 
off and put into a different container.  Once they are all 
washed and clean they are given a few days to fully dry 
off.   

Now for the real work.  Removing any mold lines and flash-
ing.  My Father-in-law was a tool and die maker at Med-
tronic.  After he retired he gave me a set of his special 
small files.  They are just great for cleaning up castings like 
these.  Then a quick go over with emery cloth to remove 
any file marks.  Then back into the dish soap solu-
tion.  Again a good go over with the soft toothbrush.  A 
good rinse off too.  Set aside for a few days to really dry 
off.   Ready for a final look over before painting the pri-
mer.    

This is where this project of mine is at.  All the parts have 
been painted with primer.  A good friend of mine has an 
additional hobby beyond  model railroading.  He collects 
old machine tool books.  They each have a few color pages 
that show what the machines looked like.  Gives me a great 
source of colors to paint the machines. 

Well there we go.  I bet each of you have a kit or two on 
your shelf in need of attention.   Give it a shot.  Have some 
great fun as the Summer progresses. 

Until next time, you know what the TLR VP has on his 
plate.  Why not send 'The Fusee' a few pictures of your 
projects.  I bet Neil would enjoy the input. 

Fred  

 

The Call Board - VP Fred Holzapfel  

From the TLR Historian: 

Something that is not in the archives is digital rec-

ords.  Interesting things about the region that are only 

in digital can be stored as pdf files. Those of you who 

create contest room paperwork in pdf format might 

consider adding it to the archives when you no longer 

need it.  It would be beneficial to all of us to have ac-

cess to a database of various pdf binders containing 

contest model paperwork. Think about that if you are 

putting a lot of time an effort into a submission!  

Also are you an old Goat? Have you been a NMRA 

TLR member for more than twenty years ore more? 

Speaking of old goats, let one of the board members 

know as there is a Thousand Lakes Region  “Old 

Goat” pin available to those that meet this requirement. 

TLR Board - Left to right, Shadow Redington, Tom Gay, Neil Maldeis, 

Art Suel, Rich Holzapfel, Fred Holzapfel, Ken Zieska 
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TLR Contest Director Report 

-  Shadow Redington 

2025 TLR Convention in 

Willmar, MN  

 

Celebration Room Award Winners 

Judged Awards 

• Motive Power: 

• Matt Lentz - Dozer – 1st Place 

• Neil Maldeis – NS RPU6 Slug #850 – 2nd 

Place 

• Dan Dossa – MNNR RS-27 # 316 -3rd Place 

• Freight Cars: 

• Dan Cohen – NJTR #9907 – 1st Place 

• Passenger Cars: 

• Dan Cohen – Cab Car 5116 – 1st Place 

• Caboose: 

• Tom Gay – Soo Line 246 – 1st Place 

• Non Revenue: 

• Matthew K Lentz – 1st G Dock Wreck Train – 

1ST Place 

• Structures, On Line: 

• Thomas Gasior – 1st Place Beachside Tower 

– 1st Place 

• Dan Cohen – Abandoned Depot – 2nd Place 

• Tom Gasior – Binnish Potatoes – 3rd Place 

• Modules: 

• Art Suel – Campground – 1st Place 

 

Railroad Pass: 

• Art Suel – CRW Pass – 1st Place 

• Photography: 

• Prototype Color Print: 

• Paul Gerry – Reflection -1st Place 

• Frank Gerry – Smoking On the Job – 

2nd Place 

• Frank Gerry – Rails Into the Fog – 

3rd Place 

People’s Choice Awards 

• People’s Choice Locomotives: 

• Dan Dossa – MNNR RS-27 # 316 -1st Place 

• People’s Choice Rolling Stock: 

• Dan Cohen – NJTR #9907 – 1st Place 

• People’s Choice Caboose: 

• Tom Gay – Soo Line 246 – 1st Place 

• People’s Choice Structures: 

• Dan Cohen – Abandoned Depot – 2nd Place 

• People’s Choice Modules: 

• Art Suel – Campground – 1st Place 

• People’s Choice Arts & Crafts General: 

• Diana Gasior – US Flag Crochet Blanket 

• People’s Choice Prototype Print: 

• Frank Gerry – Rails Into Fog – 1st Place 

• Best In Show for Judged Photograph (Wes Gar-

cia) 

• Paul Gerry - Riverside & Great Northern Rid-

ing Railroad 

• Best In Show for Judged Models (Jock Olyphant 

• Dan Cohen – NJTR #9907 – 1st Place 

 

 

 

   Publishing Deadlines 
   Publishing Date  Submission Deadline 
   March  Edition  February 28/29 
   July Edition  June 30 

   September  Edition August 31 

   December Edition November 30 
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Willmar TLR Convention Recap 

A huge thank you to everyone that volunteered or contributed in any way 

to help put on a successful convention! Thanks to all of the convention 

staff, judges and clinicians who gave their time to volunteer and share 

their knowledge and expertise with convention attendees. A big thanks 

to the members that opened up their layouts for layout tours and to all of you that shared 

pictures with me. Hopefully I haven’t missed anyone, as you can imagine it takes a lot of 

people to pull off an event like this happen and everyone’s efforts are greatly appreciat-

ed! (Convention photos were provided by Ken Zieska , Gregg Terhaar, Neil Maldeis and Tom Gasior, I apologize to those I may have 

missed giving  you credit) 

Fun Activities and Friendship  
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Layout Tours and Clinics 

Milwaukee Road Heritage Museum Layout 
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 Layout Tours and Clinics 

Gregg Terhaar’s Layout 
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 Banquet and Award Festivities 
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 Best of Show Awards 

Best In Show for Judged Photograph (Wes Garcia Award) - Paul Gerry  

Best In Show for Judged Models (Jock Olyphant Award) - Dan Cohen 
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 Judged Categories  - 1st Place 

Passenger Cars: Dan Cohen – Cab Car 5116 – 1st Place 

Freight Cars: Dan Cohen – NJTR #9907 – 1st Place 

Caboose: Tom Gay – Soo Line 246 – 1st Place 

Motive Power: Matt Lentz - Dozer – 1st Place 

Non Revenue: Matt Lentz – 1st G Dock Wreck Train 

- 1st Place 
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Judged Categories  - 1st Place (Cont.) 

Railroad Pass: Art Suel – CRW Pass – 1st 

Place  
Modules: Art Suel – Campground – 1st Place 

Prototype Color Print: Paul Gerry – Re-

flection -1st Place 

Structure Online: Thomas Gasior – 1st Place 

Beachside Tower  
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 Judged Categories  - 2nd Place 

Judged Categories  - 3rd Place 
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 People’s Choice Awards 

People’s Choice Locomotives: Dan Dossa  

People’s Choice Arts & 

Crafts : Diana Gasior  

People’s Choice Structures: 

Dan Cohen  

People’s Choice Rolling Stock: Dan Cohen  

Modules: 

Art Suel – Campground  

People’s Choice 

Prototype Print: 

Frank Gerry  

People’s Choice Caboose: 

Tom Gay  
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From the Desk of Matt Lentz -  Simple Designs for Model Railroading Uses 

 

Matt shares a simple design for a DCC Circuit Board w/Fiber Optic Lights and Beacon . Sketch below shows the 

components required and how they are connected to make the circuit. 

I’m sure if you have any questions you can reach out to Matt and he’d be happy to help. (His contact info is on 

page 44)  

Drawing by Matt Lentz 
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Modeling on a Dime -  It’s a vent, not a rant!- 

By Dan Dossa 

Happy summer everyone. I 
hope that, despite warmer 
weather up in the Northlands, 
you are finding ways to stay 
active in the hobby. One thing I 
enjoy during these times when I 
don’t want to start anything too 
ambitious is to take a moment, 
and audit my layout. By that 
what I mean is that I like to take 

a fresh look at what I am creating, how things are 
working, and make minor tweaks and improve-
ments. This could be filing a rail joint or two to make 
trains run smoother. It could be fixing a troublesome 
car or loco. And it could be taking a look at struc-
tures and adding some details. 

Turning to our topic at hand, one of the things I look 
for on structures is rooftop details, and in particular, 
rooftop vents. Roof vents are common, ubiquitous 
details which are part of the landscape of almost any 
building, particularly industrial and commercial ones. 
They may be small and simple, or larger and more 
complex. There may be few on a particular building, 
or a whole bunch. Either way, they are a simple and 
fun feature to add to one’s models. 

Models of various types of vents are readily availa-
ble, most notably from Walthers, but can also be a 
fun and interesting project for scratch building. 

As for many of the topics in this collum, I encourage 
you, the reader, to experiment with my technique. 
Consider, if you will, this article as a starting point in 
finding appropriate materials.  

Since the TCD is based locally, I will mention that 
one of the best sources I have found for vent materi-
als is Ax-man Surplus. They have an amazing array 
of “junque” for perusal, and I have discovered a 
plethora of items for repurposing. 

In this article I am going to show you some of the 
treasures I found on recent sojourns there, and 
some repurposed vents I created.  

Photo #1 is of materials I picked up for this project 
on some recent visits to Ax-man. The ones I find 
most interesting are plastic “feet” that attach into a 
metal leg of some piece of furniture. Some have in-

teresting vanes and an overall shape which conveys 
a reasonable rendition of rooftop vents. Others have 
a mushroom shape, square or round, which can be 
used to represent another type of vent. The smallest 
item in the photo is, or at least I think it is, an end 
cap for a pen.  

The next group of photos (2 - 4) show how I used 
them to model rooftop vent on some of my indus-
tries. If you want, you can mount these on a piece of 
dowel, soda straw or pipe to alter the height.  

The final photo (5) is another product I used. This 
one started life as some type of knob. It had a bright 
chrome finish that I had to tone down with some dull 
coat, but I love how it conveys an illusion of motion 
as though it is rotating.  

Some closing notes.  

When I look at buildings, that they tend to use the 
same types of vents or if they change the type it will 
be on another section (possibly a later addition, for 
example). Keep that in mind as you add vents to 
your buildings.  

Also, you can paint your vents with silver or even 
grey or white paint and they will look fine. But a paint 
I really like is Rustoleum’s rattle can color Metallic 
Aluminum. Trust me, once you try it, you will find a 
thousand uses for it. I sure did. 

And, not everything that looks like it will work actual-
ly does. Beware of what I call the “macaroni art” mis-
take. Harkening back to my elementary school days, 
one of our art projects involved gluing various maca-
roni shapes to a square of cardboard and painting 
them gold. Despite my best effort, it just looked like 
what it was; a whole bunch of noodle shapes glued 
to a board and painted. Hardly high art! 

And that’s a wrap for this edition’s installment of 
Model on a Dime. Hope to see you all at the upcom-
ing TCD picnic.  

Happy modeling, 
 
Dan   
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Photo 1 

Photo 3 

Photo 4 

Photo 5 

Photo 2 

 

Editor’s note: 

There are 3 Ax Man locations in 

the Twin Cities. 

Check out their website for di-

rections: 

www.ax-man.com 

http://www.ax-man.com
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Constructing a One of a Kind Boxcar – Article and Photos by Joe Binish - Part 2 

A fellow modeler asked about this car.  It is a former Erie car (note the Buckeye end and Viking roof) rebuilt around 

1960.  Chad Boas cast the ends and the roof is available from Des Plaines Hobbies.  The trucks are available from 

Walther's/Proto2k or Kadee.  Decals are made by K4.  Part 2 Finishes the model and shows detailing, paint & de-

cals and finishing.  

 

T
h

e
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ro
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ty
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e
 

  

Ladders from my stash, Branchline kit parts 

I used A line sill steps and Kadee “scale” couplers and draft gear.  The coupler screw 

threads into a piece of Plastruct 1/2 ABS angle glued to the inside of the end, making 

the floor removable if needed (ask me how I know this is needed)  
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Roof walk from Kadee, car is primed with Mr. Surface Primer 1500 

Car was painted with TruColor NP freight car brown, roof ,underframe and ends Mr. 

Surface Primer black. Once a glossy finish was applied, I used K4 decals (for a 50ft 

boxcar set so some of the data is not correct, as is the re-weigh date of 1957). A flat 

coat was applied (VMS) then weathering was done with washes and airbrush.  And 

we are finished. 
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Tip: Note how the door is “cupped”. Mr. Impatient did not take the time to flatten the 

back of the door casting before applying.  Sigh.  Try to learn from your mistakes! (this 

has happened before to some poor cars) 

Tip: I polished the black coating off the wheels with a wire brush in a Dremel tool, to help keep black 

gunk off the rails.  C of MN policy is to have an operating session and have the crews clean the area 

where they are working if they find dirty track 
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Last call, deadline to submit is July 15th !  

2026 Calendar Update  -  Gerry Leone 

The NMRA Annual Calendar has a New Website 

By Gerry Leone, MMR, HLM 

Want to know how to submit a photo or two to the annual NMRA Calendar?  Don’t know when the deadline is? Won-

dering what size your photo should be? 

These and all of your questions are answered on our new NMRA Calendar webpage, https://www.nmra.org/printed-

calendar .  (We named it that to differentiate it from the online NMRA events calendar.)  When you log in to the 

NMRA website and go to the new Calendar page, you’ll find a complete description of the submission process using 

WeTransfer, the photo size requirements, what your photo caption should include, and much, much more. 

Plus we have a new email address in case your question isn’t answered on the page.  Just send your email to calen-

darphotos26@nmra.org and both Tom Morrison, our designer, and I will receive it and we’ll answer as soon as possi-

ble. 

As an extra added bonus, we’ve included links to some how-to videos.  You’ll find two video links to YouTube videos 

about using a cell phone to take photos, and five links to a comprehensive photography course (graciously donated 

by Kalmbach Media) that explains everything you need to know to take good photos of anything. 

We also have a handful of recent calendar photos there for inspiration. 

Take a look at https://www.nmra.org/printed-calendar then get shooting for the 2026 Calendar!  Submissions begin 

on January 1, 2025.   

Let’s see some TLR submissions for the 2026 calendar!  No members from 

our Region have submitted anything this year! 

 

  -Gerry 

 

 

https://www.nmra.org/printed-calendar
https://www.nmra.org/printed-calendar
mailto:calendarphotos26@nmra.org
mailto:calendarphotos26@nmra.org
https://www.nmra.org/printed-calendar


22                                                                                   Summer 2025 TLR Fusee 

 

Prairie Lakes Division - Jay Davis 

Saturday, April 12 we had our spring event at Sibley, Iowa. 
It was held at the Sibley-Ocheyedan Elementary school. 
The meet was held in conjunction with the Otter Valley 
Model Railroad Club’s celebration of their 40th year since 
forming. The Otter Valley had their club open for viewing 
and presented a clinic on what model railroading was like 
40 years ago. As part of the clinic, they had an impressive 
collection of models and kits to show what was available in 
the 80s. 

We had a light turn out of around 80 to 90 general public 
and members. It was a warm spring day, so that didn’t help 
our numbers. We had about 30 vendor tables with a good 
mixture of new and old treasures in many scales. The 
TLR’s own former president, Jay Manning, gave a presen-
tation on building T Trak modules and Denny Davids put 
on a slide show with classic shots of railroading from the 
past in the Sibley area.  

This fall we will have our 4th annual show at the Clay 
County Fairgrounds in Spencer, Iowa on Saturday October 
4. The day will feature clinics, a popular vote model con-
test, door prizes, model railroad vendors, operating lay-
outs, and tours of the Smokey Mountain Central Railroad, 
located on the fairgrounds.    

No 1 Northern Division—Ian Plett 

 
Pretty quiet up here in the No 1 Northern division the only 
next big train event up here is the Manitoba train and hob-
by show last weekend of September 2025  

 

Dakota Southeastern—Scott Nesbitt 

 
The Dakota Southeastern Division continues to keep busy 
this spring and summer with our annual train show and 
swap meet March 22nd and 23rd and displaying our lay-
outs in Garretson, SD for their Jesse James Days, an 
event we do every year. 
 
Our train show this year had excellent attendance and a 
wonderful selection of vendors and layouts. Many at-
tendees were seen making multiple trips to their vehicles 
with their discovered treasures! Overall a very successful 

Region Round-up 

show for our last time in the downtown Multicultural Cen-
ter. Next year we are making the leap to a considerably 
larger venue, The Denny Sanford Premier Center Conven-
tion Center. We are looking forward to welcome everyone 
with a few more vendors and more layouts. Plan to be in 
Sioux Falls March 21st and 22nd, 2026 to check out our 
new train show home. Jesse James Days in Garretson is 
one of our favorite outings every year as its close by and 
they give us a very large space in their downtown school 
which allows us to showcase the full size HO layout, ever 
growing Ttrak layout and our HO and N scale switching 
layouts. Attendance has grown every year at this and we 
love the friendly home town crowd! In between these two 
events we had an incredibly productive work session on 
our HO layout in a huge space provided by the daughter of 
Rich Holzapfel, one of our members. Many thanks to 
Heather for this!! 
 
Coming up next we are taking the HO layout to Deshler, 
NE for Spring Creek Model Trains biannual train show 
over the July 4th weekend, our 2nd time being invited to 
this event. Then, the first weekend in August we will be at 
North Platte, NE Railroad Days. 
The DSED wishes everyone and happy and healthy sum-
mer!!  
 

No Updates from the Following Division Superin-
tendents: 

 

• Minnesota River Valley 

• Southeastern  

• South Red River Division  

• Twin Cities Division 
 

Editor’s Comment: I apologize upfront if I haven’t 
given proper credit and/or haven’t correctly iden-
tified events/locations/spellings, etc.. I try to do 
my best, but, realize that I may get something 
wrong. Please let me know if I do so I can correct 
in the next issue of the Fusee. 
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DSED Train Show  Activities Photos provided by Scott Nesbitt & Jay Manning 
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DSED at Jesse James Days 
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TCD Planned 2025 Activities (Check TCD Facebook Page and website https://tcdnmra.org/

events/ for Updates) 

 

• July 12, 2025 – Saturday – TCD Summer Picnic, at Kaposia Landing Park in South Saint Paul, Noon-3pm, 800 
Bryant Ave.  Bring your own lunch.  Bring desert, or beverages to share. 

• July 14-19 NMRA Convention NMRA.ORG 

• July 2025 – No member meeting 
 

• August 9, 2025 – Saturday – TCD Summer Picnic, at Forgotten Star Brewery, Noon-3pm, 38 Northern Stacks Dr., 
Fridley.  Forgotten Star is right next to the Northtown yard.  Eat lunch with your friends and watch trains. 

• August 2025 – No member meeting 
 
 
End of TCD 2024-2025 Schedule – Check back for updates and what is 
planned for the 2025-2026 season 
 
If you do work on the layout or do modeling during the summer, 

please consider sharing your creations with us on the Facebook 

group. (Also with the Fusee Editor) 

 

 
 
 
 
Congratulations to Damian Kostron for achieving his MMR©! 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Activities Happening Around the Twin Cities Division  

https://tcdnmra.org/events/
https://tcdnmra.org/events/
mailto:nsmalde@yahoo.com
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Activities Happening Around the Twin Cities Division - Sum-

mer Picnic Fun at Ken Zieska’s - June 21, 2025 Photos by Ken 

Borowski & Ken Zieska (I think both you guys sent me some-

thing ☺ ) 
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The Twin Cities Division’s  

Operators Retreat - Saturday February 22nd 2025 

Action at Dave Hamilton’s Layout - Photos by Dave Hamilton  

Editor’s note: My apologies to Dave as I wasn’t able to get them in the spring issue and didn’t want to 
miss the opportunity to share members having a great time. 
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RailBox Car Upgrade -  By Randi Relander (Photos by Author) 

 

Introduction 

I bought three N scale 50-foot Athearn Railbox cars at a train show a while back and finally decided to upgrade them by 
swapping out the McHenry couplers with Micro-Trains body mounted couplers, painting the roofs, and weathering them. 
This article outlines the process I used when doing the upgrades. 

Out of Box 

I started out with three N scale Athearn 50-foot RailBox cars as shown in Figure 1. Athearn uses McHenry couplers which 
needed to be swapped out and the cars needed to be weathered. I don't have anything against McHenry couplers, but I've 
been replacing everything with Micro-Trains couplers to be consistent. All three cars have the standard Railbox RBOX 
road name and are numbered in the 38000 series as follows: 

 

 

• RBOX 38116 

• RBOX 38170 

• RBOX 38188 

 

Figure 1 - Out of Box 
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Draft Boxes 

I was expecting this project to be relatively easy until I realized that the draft boxes for the McHenry couplers were 
molded into the metal frames of the Athearn boxcars. I initially tried filing them off, but ended up using a diamond cutoff 
wheel and a Dremel tool to grind them off. I left a small tab of metal from the original draft boxes to keep the body 
mounted Micro-Trains couplers from rotating. After the draft boxes were ground off, I gave the metal frames several thin 
coats of flat black acrylic as shown in Figure 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Couplers 

I drilled and tapped holes for the new body mounted Micro-Trains couplers. I used the 1015-10 universal body mounted 
short shank unassembled couplers. The couplers were mounted to the frame using screws as shown in Figure 3. One 
of the holes drifted off center when I drilled it, so I drilled the hole larger and used J-B Weld SteelStik epoxy putty to fill 
the hole before redrilling and tapping. 

The draft boxes on the couplers were painted yellow to match the car body color. The car body shell had to be raised 
slightly by adding strips of styrene to the inside. Without this adjustment, the couplers would bind when the ends of the 
shell pressed down in them. 

Figure 2 - Draft Box Removed 

Figure 3 - Coupler Mounting  
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Roofs 

The original roofs were painted grey using a stencil and the paint didn't cover the entire roof. I started by priming the 

entire roof to the edges with multiple thin coats of grey acrylic. Then I dry brushed them with some old Boltgun Metal 

paint from Citadel Colour as shown in Figure 4. Boltgun Metal has been discontinued. The modern equivalent would be 

Citadel Leadbelcher. It's basically a high pigment metallic acrylic paint. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weathering 

I started weathering the cars by fading the sides with a couple watery coats of white acrylic paint tinted with a bit of pur-

ple to correct the yellow base color. When applying a fading layer, find the basecoat color on a color wheel and use the 

complementary color to tint the fade. Once that was dry, I added a couple washes of burnt umber to pull out the crevice 

details and then streaked the sides with burnt sienna for a rust effect as shown in Figure 5. The ends were done in a 

similar fashion with extra burnt umber near the bottom to simulate dirt kicked up from the wheels. 

 

 

Figure 4 - Roof Paint  
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I would normally replace the wheels with InterMountain metal wheelsets, but the Athearn cars already had adequate 
metal wheels. I disassembled the trucks and wheels, giving them a similar weathering to the underbody and couplers. 
You have to be careful not to get paint into the holes where the axles meet the trucks as well as the points on the ends 
of the axles. I carefully removed any excess paint from the wheel surfaces with a toothpick. After everything was dry, I 
reassembled the trucks and wheels as shown in Figure 6. 

 
The metal frame was already painted black after grinding off the draft boxes, which made weathering the underbody 
easier. With the shell installed, I started out with several thin washes of burnt umber acrylic over the entire underbody, 
letting it settle in the creases to simulate dirt. The edges of the shell next to the frame were given heavier coats. After 
this was dry, I dry brushed the frame and the molded brake gears with burnt sienna to simulate rust. Finally, the trucks 
were reinstalled and the screw heads weathered as shown in Figure 7. 

Figure 6 - Truck Weathering  

Figure 7 - Underbody Weathering  

https://intermountain-railway.com/
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The couplers were carefully dry brushed with a base coat of burnt umber and a final highlight drybrush of burnt sienna 
for rust. One thing that I found with weathering couplers is that the mating surfaces need to be clean of paint. The extra 
friction of the paint makes it difficult for the couplers to slide apart and they don;t always couple properly. Luckily, it's 
easy to chip acrylic paint off of the Delrin plastic used in the couplers. 

Conclusion 

After weathering, I adjusted the wheels with an NMRA wheel gauge, and verified that the car weights were correct per 
NMRA recommendations. I had a little trouble with keeping the Athearn metal wheels square on the side that slides 
when adjusting the wheel gauge. I'm not sure if that is typical of those particular wheelsets. It's also a good idea to set 
the wheel gauge before weathering because I had to touch up some spots. 
The final result is shown in Figure 8. I might give them a flat clear coat to protect them at some point, but I'm not using 
any weathering powders so I'm not too concerned about them. They will probably go into paper service until I can get 
my 50-foot high cube boxcars built. Overall, other than dealing with the metal draft box removal, the upgrade was sim-
ple and the results were satisfactory.  

 

Figure 8 - Final Result  

 

 

https://www.nmra.org/


34                                                                                   Summer 2025 TLR Fusee 

 

Achievement Program Report 

May, 2025 

John R Hotvet, MMR © 

The last twelve months have been above average for certificates awarded in the Thousand Lakes Region.  

There have been 11 Achievement Certificates issued since May, 2024, including two new Master Model Rail-

roaders. 

The following modelers received the listed certificates: 

Kenneth Borowski, MMR ©– Model Railroad Engineer – Civil, Model Railroad Engineer – Electrical, Master 

Model Railroader 

Damian Kostron, MMR ©– Master Builder – Motive Power, Master Builder – Cars, Master Builder – Scenery, 

Model Railroad Engineer – Civil, Model Railroad Engineer – Electrical, Master Model Railroader 

Robert Sterner – Model Railroad Author 

Jeff Kraker – Model Railroad Author 

There were no Golden Spikes issued in the last year. 

 

Merit Awards at Willmar 

• Matt Lentz, G Dock SW-1200 

• Matt Lentz, G Dock Crane 

• Neil Maldeis, MMR ©, NS RPU6 Slug 

• Dan Dossa, MNNR RS-27 316 

• Dan Cohen, NJTR Flat Car 9907 

Congratulations to all of the entrants that had their models receive merit awards. 

I encourage everyone to challenge themselves to grow and learn new skills.   

There are a lot of talented modelers in the TLR that are eager to share and help 

you  achieve your modeling goals whatever they may be. Reach out to me Fu-

see Editor or other members as I am sure we all would be happy to help.  

Model Railroading is Fun! 

mailto:nsmalde@yahoo.com
mailto:nsmalde@yahoo.com
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Going It Alone - by Gregg Terhaar 

Solo Operations for the Community Challenged Model Railroader. 

Operating a model railroad, at its best, is a team sport.  Hard to beat a well-designed layout being brought to life by 
a group of dedicated hobbyists intent on making the respective jobs act in harmony to accomplish the business of 
“model” railroading.  Alas, there are many of us whose residences are rural or remote enough to make operating 
with a group an incredible challenge, if not an outright impossibility.   In addition, events such as the 2020 covid 
pandemic forced everyone, including city dwellers, into a situation where layouts were unable to be operated as a 
team. 

Whether the issue is location or a situation out of one’s own control, there is an excellent opportunity to view solo 
operations not as a detriment to the fun, but a chance to increase one’s own enjoyment of the hobby without the aid 
of others. 

As a life-long solo model railroader, I came about my own revelations on this matter in a peculiar way.  I joined the 
ultimate “community”.   Becoming an NMRA member in 2023 opened the door to individuals I have no physical nor 
practical proximity too.  My residence being two hours west of Minneapolis and seven miles from the nearest town 
with a gas station.  The first NMRA Divisional event I attended was an Operator’s Retreat.   Having studied opera-
tions, and solo operated my own layouts over the years, I thought I had a solid grasp, but it turns out, experiencing 
it as “team” effort upended what I thought I knew.   Hence the revelations.  I drove home from that event wondering, 
how in the heck can I achieve a greater degree of operational realism and enjoyment of my model railroad without 
putting a for-sale sign in my front yard and moving to where the operators are?   

The solution, it turned out, was right in front of me that day.   

Michael Jordan’s Santa Maria Valley Industrial Railroad has within 
its operating scheme, a stand-alone citrus packing district.  Though 
connected to the larger layout through a wall, it operates as its own 
job.  At the operator’s retreat, I worked that job, and it was the inspi-
rational spark that I took home with me to design a layout that would 
allow me to enhance my own operations without the need for addi-
tional operators.   The key attribute to this part of Michael’s railroad 
was the singular focus on a specific industry.   Instead of a fruit 
packing house simply being a place to set out and pick up reefers 

for a local train, it required a sequence of steps, prior to, and after pickup, to fulfill the work instructions on the way-
bill.  

The advantage of this type of operation and focusing on a single industry became immediately clear and gave me 
an idea on how to give my solo oriented hobby a greater degree of enjoyment and operational realism.  

I call it the One Operator/One Industry approach.  

Focusing on a single industry is not new.  Many fantastic layouts are cen-
tered around a single industry.  A steel mill.  Logging.  Ore mining, such 
as Thomas Gasior’s Splitrock Mining Railroad.   The challenge comes 
down to designing a layout that one can effectively and realistically oper-
ate by oneself.  

I chose to follow Mike Jordan’s Packing District example and built a citrus 
packing layout that I can run alone and that I designed using five basic 
principles.  

SIMPLIFY THE PLAN- 

Create a plan that doesn’t attempt to squeeze too much into the scene for the sake of operations, but at the ex-
pense of realism.   An example would be to utilize a team track without putting a building in the space.  In addition, 
an undersized industry/building can quickly destroy the realism you’re trying to achieve.  

VALUE THE REAL ESTATE - 

Stay focused on specific elements pertaining to the industry, not other types of industries.  

If you’re modeling fruit packing or any of the forementioned industries, don’t feel the need to have a cattle pen, or a 
grain elevator, etc.    

SET LIMITS - 

As my mother used to say, “Don’t have eyes that are bigger than your stomach”.  Build a layout that can be accom-
plished relatively quickly to maintain enthusiasm.  



36                                                                                   Summer 2025 TLR Fusee 

 

Nothing kills momentum faster than designing a layout that requires a lot of people, only to realize that there’s no-
body around to help you build or operate.  

 

OPS. WITHIN OPS. - 

A deep dive into a specific industry can lead to numerous, even surprising operations to replicate.   

 

 

 

 

 

 

 

 

SEEK ADVICE- 

I know this is about creating a model railroad designed for solo operations but seek out hobbyists who can provide 
you feedback. They may not be able to show up on a Saturday, but corresponding with those with similar interests 
will enhance the experience and help you create a better model railroad.   

In the end, going it alone doesn’t mean going without. Solo model railroading, especially when guided by a focused, 
one-operator/one-industry design philosophy, offers a deeply rewarding and creatively fulfilling option for those of 
us off the beaten track. Whether your solitude is by circumstance or by choice, there’s immense satisfaction to be 
found in crafting and operating a layout tailored to your space, interests, and available time. By simplifying the plan, 
valuing your layout’s real estate, staying within realistic limits, exploring layered operations, and seeking advice 
from the wider community, even the most isolated model railroader can achieve a rich, immersive, and endlessly 
engaging hobby experience. So don’t let geography or the lack of local operators hold you back, your most enjoya-
ble operations session might be the one you run alone. 
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Succession Planning by - Neil Carleton 

Recently the Winnipeg Model Railroad Club experi-
enced the passing of a few members. Each with an 
accumulation of trains, buildings and just a “few” kits 
waiting to be built, possibly a large layout? 

After a such a loss what can a family to do? 

Doing a search a video titled  “What happens to your 
model Layout and Trains when you are gone” was 
found on NMRAx, It is presented by Richard Frazier. 

If you are an NMRA member you can sign in and 
search for the link. It is stored on Youtube and runs 
about an hour, with a Q and A section at the end. 

To summarize; he says make plans for the dispersal of 
your model assets. It is not fair to leave it up to your 
executor or survivors to figure it out. Communication is 
paramount and it is never too early to talk to your in-
heritors about your “stuff”. 

Your family and friends know how much time and pas-
sion you put into your modelling. Without direction they 
will feel a failure if they cannot do justice to your lega-
cy.  

Without a plan they will try to do their best at an al-
ready emotional time in their lives. 

Be honest with them and write down how to get rid of 
those crowed shelves, packed boxes and the layout 
that may fill the basement. Is there an annual model 
train show with vendor tables? Does the club offer a 

sales table at meetings? Can you recommend a mod-
eller friend who can manage the disposal? 

Be realistic, let them know it is okay to sell rolling stock 
for less than 50% retail. Engines that you paid a lot for 
will go for considerably less, even in the original box 
with zero running hours. 

That big layout? May only be removed with a Sazall 
and trip to the dump. 

Sad to be sure, but they have to know it is “okay”. 

If you are planning a layout, build for eventual removal. 
Design it for disassembly, on your drawing, mark “cut 
here” and leave a copy available. Perhaps use plenty 
of terminal strips between sections?  Could come in 
handy if you move or downsize your home. 

You could build in modules and connect them togeth-
er. Then you could also participate in the local module 
group. 

Richard Frazer strongly suggests a notebook with all 
your wishes and permission to eliminate your railroad 
assets. Once written a copy of the notebook should be 
left posted on the wall in your train room. Tucked away 
in a drawer is not a good idea. 

Check the video, it has good ideas and suggestions to 
help your family and friends, someday. 

 

 

Be Sure to Check Out the 

Winnipeg Model Railroad 

Club Website 

Winnipeg Model Railroad 

Club 

Make plans to attend the TLR Convention in Thunder Bay, Ontario CA in 2026 -  

More to come in the next issue of the Fusee! 

https://winnipegmodelrailroadclub.blogspot.com/?m=1
https://winnipegmodelrailroadclub.blogspot.com/?m=1
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TLR Celebrates 75 Years 

The TLR is celebrating 75 years by issuing a set of commemorative decals. 

Decal sets are still available in N, HO, S and O scales. 

Decals are $6.00 which includes postage.  

Contact Ken Zieska at (mhry19@gmail.com) if you would like to purchase a set. 

 

 

 

 

 

 

Set of HO scale decals 

mailto:mhry19@gmail.com
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What’s on Your Workbench? 

 

 

Here are a few pictures of a scratch built turntable and drive mechanism my good friend Jim Peterson built 

from a spare car wiper motor and various parts he had laying around. He also mocked up simple wood round-

house to go with it. Jim as you can see is all about function and not so much form. He says it all works great 

and sits in a corner of his layout that doesn’t need a lot of detail. Frankly I think it looks great and he won’t ever 

need to worry about overloading that drive motor! 

What’s on Your Workbench? 

If you have a Model Railroad Project you are working on and would like to share with other members, send me a brief write up and a 

few pictures of what you are doing and I’ll publish it in the next Fusee.  I’d like to see a bunch of projects to share! Neil Fusee Editor 

mailto:nsmalde@yahoo.com
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Don’t Forget to Check out the Twin Cities Divi-

sion Podcast 

https://tcdnmra.org/ 

 

 

 

2025 - 2026 Region Roundup - model railroad-related events in and around  the TLR  

July 14-19 NMRA National Convention (2025)   Novi, MI 

July 19  La Crosse Rail Fair     Copeland Park, La Crosse, WI 

Sept 13  Twin Cities Model Railroad Museum Show  MN State Fairgrounds, St Paul, MN 

Oct 4  Prairie Lakes Division Show    Clay Cty Fairgrounds, Spencer, IA 

Oct 19   Spud Valley Hobby Show    Red River Fairgrounds, West Fargo,  ND 

Oct 25  Great Train Show     Canterbury Park, Shakopee, MN 

Nov 1-2 TrainFest      Milwaukee, WI 

Nov 15   Twin Cities RPM Meet     Burnsville, MN 

Nov 22  Greater Upper Midwest Train Show   Century College, Oakdale, MN 

Jan 24 2026 Amherst Train Show  

May 21-24  2026 TLR Convention     Thunder Bay, Ontario Canada 

Sept 1-5 2026 National Narrow Gauge Convention   Doubletree Hotel, Bloomington, MN 
    

 

 

I enjoy model railroading and want to share my ex-

periences with you!  You can see my build of kits, 

how-to’s, painting information and much more on my 

internet blog.  Check out http://

mnrailroadcab100.blogspot.com. 

https://tcdnmra.org/
http://mnrailroadcab100.blogspot.com/
http://mnrailroadcab100.blogspot.com/
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Add this superb, one of a kind, historical tank car to your collection. The Northern Utah Division of the NMRA is sell-
ing a series of HO scale Utah Oil Company (UTOCO) tank cars manufactured by InterMountain Railway. The cars 
feature a build date of 8/45 and a test date of 9/28/51. 

Originally intended to be the convention cars for the 2019 NMRA convention in Salt Lake City, supply chain issues 
prevented the cars from arriving on time. Offered in six road numbers, the cars have metal wheelsets and Kadee 
couplers. Priced at$45.00 each with free shipping, you can get your very own historical tank car before this limited 
edition is sold out, go to either: 

www.northernutahnmra.org/club-car or 

http://northern-utah-division-nmra.square.site/ 

Offer From Northern Utah Division -  Still Available To Purchase  

http://www.northernutahnmra.org/club-car
http://northern-utah-division-nmra.square.site/
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Great Northern  

O Scale 
Kevin Dill 

3920 15th St S 
Fargo, ND 58104 

701-298-0132 

Model Railroad Advertising 
Advertise your railroad here!  Send  me a photo, business card or whatever contact info you want to provide.  

This a service for the TLR and there is no charge for the ad. 

Advertise Your Railroad Here! 
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Fusee Advertising 

Commercial advertising from 

hobby shops, manufacturers, 

and businesses associated with  

model railroading interests are 

accepted.   All ads can be run in 

a single issue at 35% of the an-

nual rate. 

Railroad ads are for individual 

layouts, model railroad clubs, 

The FUSEE is a quarterly publication of the 

TLR and emailed to all subscribers with valid 

email addresses on file at NMRA HQ.   

Permission is granted to reproduce any portion 

of The FUSEE  in any  non-profit publications if 

credit is given to both the author and the 

THOUSAND LAKES REGION FUSEE, and a 

copy is sent to the editor. 

ARTICLES: All contributions except advertising 

are considered donations.  Authors retain all 

rights to their articles and photos and may sub-

mit their material for publication elsewhere.  

Submission, including photos, can be made by 

floppy disk, email, CD-ROM, DVD, or hard 

copy.  Handwritten or typed manuscripts are 

fine, too.  (Photo prints will be returned.)  Send 

materials or questions  to:  

nsmalde@yahoo.com. Put “FUSEE” in the 

subject line, or mail to Neil Maldeis, 9336 Nes-

bitt Rd, Bloomington MN  55437. 

 

 

Bring a friend 

To your next 

Club meeting! 

Advertising should be mailed to THE FUSEE 

editor as camera-ready artwork or electronic 

files (jpeg, tiff, gif, or EPS with outlined fonts).   

Enclose payment in U.S. funds, international 

money order, or by check drawn on U.S. 

banks.  Checks should be made out to TLR.  

Contact the editor if you have questions. 

       The  Thousand  Lakes  Region  of  the NMRA 

Ad size (HxW)  

 

 

Full pg   9 5/8 x 7 1/8” 

1/2 pg 4 3/4 x 7 1/8” 

1/4 pg 4 3/4 x 3 1/2” 

1/6 pg 4 3/4 x 2 1/4” 

1/8 pg 3 3/4 x 2 1/4” 

1/12 pg 2 3/8 x 2 1/4” 

1/16 pg 1 1/8 x 3 1/2” 

Annual  

Business 

Rate 

$145.00 

$90.00 

$45.00 

$35.00 

$25.00 

$18.50 

$15.00 

One-Time 

Business  

Rate 

$50.75 

$31.50 

$15.75 

$12.25 

$8.75 

$6.50 

$5.25 

Annual  

Railroad Ad 

Rate 

N/A 

N/A 

N/A 

N/A 

Free 

Free 

Free 

Board of Directors 
 

President  
Art Suel  
14500 Alabama Ave          

Savage, MN 55378      
651-214-8387      
artsuel1956@gmail.com  
 

Vice President 
Fred  Holzapfel 
647 E Burnsville Pkwy 
Burnsville, MN  55337 

612 816 9712 
fkh1950@gmail.com  
 

Secretary 

Ken Zieska 

11810 52nd Ave N 

Plymouth MN 55442 

763-232-3455 

mhry19@gmail.com 

 
Treasurer 
Tom Gay  
2015 Rose Creek Dr 

Fargo, ND 58104 
701-219-0300 
tomandkath@hotmail.com 

 
Convention Director 
Rich Holzapfel 
24675 48th Ave 

Sherman, SD 57030 
605-610-6732 
Hozerfarmer1@gmail.com 
 

Contest Director 

Shadow Redington 

7101 Foster Slough Rd 

Snohomish, WA 98290 

425-760-9433 

ShadowRedington 

@msn.com 

 
Fusee Editor 
Neil Maldeis, MMR 

9336 Nesbitt Rd 

Bloomington, MN  55437 

612-940 0757 

NMRA Interchange ID 
neilmaldeis (Discord) 
nsmalde@yahoo.com 

Department Chairs   
 

Membership  

Ken Zieska 

11810 52nd Ave N 

Plymouth MN 55442 

763-232-3455 

mhry19@gmail.com 

 
Achievement Program       
John Hotvet MMR 

5100 Nicollet Ave. S.   
Minneapolis, MN 55419 
612-201-7297 
johntrain@aol.com  

 
Historian    
MK Lentz 
2825 Elm St N 

Fargo, ND 58102 
NMRA Interchange ID 
elite194 (Discord) 
mkl@janushd.com 

 
Webmaster 
Caleb Van Der Brink   

1226 8th avenue NE 
Sioux Center, IA 51250 
712-578-1029 
calebvanderbrink@yahoo.com 

 
Fusee Editor 
Neil Maldeis, MMR 

9336 Nesbitt Rd 

Bloomington, MN 55437 

612-940 0757 

NMRA Interchange ID 

neilmaldeis (Discord) 
nsmalde@yahoo.com 

 

Social Media  

Thomas Gasior, MMR 
101 Van Buren Ave S 
Hopkins, MN  55343 
763-291-0708 

tgasior@hotmail.com  

Division Supers 
 
Dakota Southeastern 
Scott Nesbit 
5415 W. Dardenella Rd 
#107     
Sioux Falls, SD 57106                 
605-360-0185           
drthud@msn.com                      

 
Minnesota River Valley 
Brian Wordes 
Sacred Heart, MN 

320-400-9205 
brigayle@rswb.coop   
 

No. 1 Northern 
Ian H. Plett 

352 Barkman Avenue 

Steinbach, MB R5G 0G1 

ianplett@gmail.com 

 

Prairie Lakes 
Jay Davis 
207 Ocheyedan St. 
Everly,  IA 51338 

712 834-2073 
jdandice22c@hotmail.com          
 
South Red River Valley 

MK Lentz 
2825 Elm St N 
Fargo, ND 58102 

NMRA Interchange ID 
elite194 (Discord) 
mkl@janushd.com 
 

Southeastern  
Gerry Miller 
1040 Hawkeye Dr 
Dubuque, IA  52001 

563-557-9646 
millerg20@gmail.com 
 

Twin Cities 

Tom Gasior MMR 

101 Van Buren Ave S 
Hopkins, MN  55343 
763-291-0708 

tgasior@hotmail.com 
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